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Appendix B:  Role of the Chief Financial Officer in Public Service 
 Organisations – Five Principles 
 
Background 
In June 2009, CIPFA launched its Statement on the Role of the Chief 
Financial Officer in Public Service Organisations. The Statement supports 
CIPFA’s work to strengthen governance and financial management across the 
public services. CIPFA’s Statement sets out five principles that define the core 
activities and behaviours that belong to the role of the CFO and the 
governance requirements needed to support them.  
 
 
Five Principles 
The CFO in a public services organisation:  

1. Is a key member of the leadership team, helping it to develop and 
implement strategy and to resource and deliver the organisation’s 
strategic objectives sustainably and in the public interest  

 
2. Must be actively involved in, and able to bring influence to bear on, all 

material business decisions to ensure immediate and longer term 
implications, opportunities and risk are fully considered, and alignment 
with the organisation’s financial strategy  

 
3. Must lead the promotion and delivery by the whole organisation of 

good financial management so that public money is safeguarded at all 
times and used appropriately, economically, efficiently and effectively.  

 
To deliver these responsibilities the CFO:  

4. Must lead and direct a finance function that is resourced to be fit for 
purpose  

 
5. Must be professionally qualified and suitably experienced.  

 
 


